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IMORANIUM FOR: Chedirmen, CIA Career Council

JUBJECT: ‘the DI/A Clerical Career Service
AAFERENCHE: Memoraendum Trom Assistant Director for Persunpel

ta Acting Deputy Director (Administret ion), dated
25 August 19%k, subject: ‘Establishment of a
"lerical Cereer Service in DD/A

1. “ubsequeat Lo receipt of the memorandum of refersuce above,

1 have been requested by ¥r. [ G (- svbit to you e

steiement of ressons For desiring to establish a clerlieal carecy
serviee within the Deputy Director (Administrstion) orgsnizatica.
it is my understsmdiing that this statement will be considered by

© yhe COIA Cereer Councll vhen it discusses the desirability of

srenting clerical Career Services in other major components of
the Agenecy.

2. Your sttention is invited to the proceedings of the seventh
weeting of the CIA Career 3ervice Board on 21 Hay 1953. At this
weeting the Board dlacussed s proposal thetl a Career dervice Board
he =utablished for clericsl persomnel within the Deputy Director
{Tlans) organization. It was the concengus of the Board that the
Deputy Director (Flans) might establish such a bosrd 1f he so

3. ‘The reasons for establishing a separale caxeer service for

silsrien), secreiarial and releted personnel within this major component
are essentislly as follows:

#. It may be expected that s UCareer Board composed of
senior cificisls will devote more time and attention to planning
ihe utilization end development of its “professional” specialists
vhsn 1t will to lower-graded clerical personnel under its Juris-
dietion. It is believed that all perscunel, regardless of grade
level, sre entitled to adequate consideration by a Careey Board
ihiwoughout their caveers, perticularly with respect to longer -
renge planning for the development of ihelr careers rether than
fur their tmmediste utilization. The proposed Career Board will
zive more direct consideration to cleriesl persomnel then can . -

ingically be expected of the existing Cereer Bumrds {n i;}}i_:q__‘_”w,.[ 06

seganization. 4! i
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b. The problems involved in prowiding 2 real career to
zlerical personnel sre essentially the ssme within each of the
Offices and Staffs of this organizstion. This set of mutusl
grobless may be better resolved by = single Career Boord. It
iz further believed that a lavge group of employees who pexform
closely relsted duties acd who present the same csreer problems
are sctually members ef a separete Career Service which they
themselves compose. It is believed alsc thai the establishment
of 8 Cereer Board for 1...u “wployess will lsad to more uniformity
and standsrdization im -wuoed res for thelr utilizetion and
development in the dir - -ent components to which they are
essigned. :

¢, ‘The proposed Car-er Soerd will, to some extent, be
able to offer clericel pm-sonnal a wider opportunity foy sasigo-
ment, rolation and develcpaent. It will act a8 a cleering
house of informstion conceruing sssignment opportunities for
clerical personnel in all Offices and Staffe, end will facill-
tgte the movement of elsrisal perscnnel between these components.
Ii will reccamend smployses ia clerical positions for develop-
ment to perform the higher-graded “professional” specialties
within the slwinistyrative ares.

A
L. K. HHITE

Deptuy Director
{Adminigtration)

Chief, Management Staff
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